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DESCRIPTION 
Exercise planners face the challenging task of providing efficient and cost-effective meals for 
volunteers, actors, and participants during a full-scale exercise.  Planners must also ensure 
that exercise players remain at the venue following an exercise to participate in the 
hotwash, a critical component of the exercise evaluation process.  To address these issues, 
the Westmoreland Department of Public Safety contacted food-services representatives 
from the Salvation Army to discuss options for a post-exercise meal.  The Department also 
invited the Salvation Army to participate in exercise planning meetings.   
 
For each Westmoreland County full-scale exercise, the Salvation Army now provides food 
service for participants at the end of the day.  The organization operates a line for boxed-
meal distribution for 1 hour after the exercise.  The exercise hotwash immediately follows 
the distribution of food in order to encourage participants to remain for the final segment of 
the exercise.  In addition to providing a meal, the Salvation Army also provides snack vans 
at each exercise venue available to participants throughout the day.  The Salvation Army 
provides this service to Westmoreland County for less than $2,500 per exercise for 250-500 
participants. 
 
The Westmoreland, Pennsylvania Department of Public Safety successfully addressed two 
challenges faced by exercise management officials: the distribution of food to exercise 
participants in an efficient and cost-effective manner, and the need for exercise participants 
to contribute to the exercise hotwash. 
 
 
CITATIONS 
Matason, Rich.  Director, Westmoreland County Department of Public Safety.  Interview with 
Lessons Learned Information Sharing, 18 Aug 2006 
 
 

 Food Distribution 
 Salvation Army 
 Hotwash 

 

 Emergency 
Management  

 State and Local 
Executive Offices 

PRACTICE  
The Westmoreland, Pennsylvania Department of Public Safety works with the Salvation 
Army to provide boxed meals for exercise participants at the end of full-scale exercises.  
This practice increases the likelihood of players remaining for the exercise hotwash. 
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DISCLAIMER 
This website and its contents are provided for informational purposes only and do not represent the 
official position of the US Department of Homeland Security or the National Memorial Institute for the 
Prevention of Terrorism (MIPT) and are provided without warranty or guarantee of any kind.  The 
reader is directed to the following site for a full recitation of this Disclaimer: www.llis.gov.  

http://www.llis.gov

